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SESSION PLAN TEMPLATE

	Module Title
	LESSONS LEARNED

	Title of Session
	Individual reflection on the process

	Length of Session
	2 – 14 hours (depending on the activity and how elaborate they will present it).

	Aim of Session
	In this module, young people evaluate their trajectory. They will be able to put this into words and maybe even create something that represents themselves.

	Learning Outcomes
	In general, at the end of the Lessons Learned module young people should be:
· more aware of their professional identity and who they are as a person
· motivated to further explore who they are as a person and as entrepreneur
· more aware of the role and relevance of entrepreneurship in society
· able to present themselves to others and explain who they are as an entrepreneur
More specifically, young people should be:
· able to formulate skills and competencies they have acquired during the programme
· able to express what elements they would like to include in the programme in terms of content but also in terms of approach 
· able to update the program and make it evidence-based. According to our vision that SPEED-You-UP works from the bottom-up.


	EntreComp Competences Gained
	[bookmark: _Hlk55922413]Self-awareness and self-efficacy.

	Employability Skills Gained
	Creativity

	Delivery: Online; Offline
	Online and Offline


	Number of Activities (duration)
	Activities
Individual level (cross border via forum, website, LinkedIn…)
1. My future plans
2. Digital reflection report
3. 360° feedback
4. Video trajectory
5. Self-reflection on learning achievements. Assess your own work


	Evaluation Activities
	This module can also be a good moment to ask young people to really engage into the SYU module, to give their opinion on the project. Reflecting and evaluating thoroughly is very important but the emphasis should definitely be on the “fun/creative side” and on reflecting and communicating about themselves as a person and entrepreneur.




	Summary of the activities: 

	The module Lessons Learned can be executed in different levels, individual or in group. This option also allows you to stay inside the school or HUB. You can do it within school hours, as part of (co-)curricular learning or as replacement of part of the curriculum, but also some work at home. Reflection and ideas can be sparked everywhere. We provided materials for each specific method, you can modify as you like.


	Resources: Online tests and individual reflection

	Facilitator/Learner Guidance: We believe it is best to start with this option at the beginning of the modules (process) until the very end of the project. This option includes tools and methods. You can pick any sort of method you want to use, preferably with a closing event, which is essential for aftercare.


	Details of activity: (cross border via forum, website, LinkedIn…)

Before you start reflecting, you can use this short video as an introduction: https://www.youtube.com/watch?v=lZxvMrGNyzk 

1. My future plans (1 – 3 hours)
Ask young people these questions (on paper or an online version). Make sure they reflect about themselves or others who participated in their HUB. Afterwards they can present it to the rest of the class, parents, SYU-partners…
Let them be creative: make a storyboard, PPT, TikTok movie, Instagram stories…
· What will I do short term? (continue studies, work as an employee, start a business)
· What will I do mid-term?
· What will I do long term?
· What went well?
· What was challenging?
· What have you discovered about yourself?
· How did you like working in a team?
· What have you learned?
· What did you miss?
· What was helpful?

2. (Digital) reflection report (2 hours)
Looking back at personal growth in entrepreneurial competencies and skills. This can be done in combination with evaluation by teammate and teacher/coach where you ask to give a concrete example from which your growth has been proven.
In a 'closing phase' of a team, team members go in different directions. During this phase you can look back at all the lessons the team has learned and you no longer have to manage each other.
It is nice when there is now time for the team to celebrate the successes of the HUB/pop-up – however small – and to capture personal lessons for future projects. Or, if it wasn't a successful project - to evaluate what happened and capture the lessons learned for future projects. This also gives the team the opportunity to say goodbye to each other and give each other compliments and possibly feedback.
Create the reflection assignment in the e-portfolio. This was made on the basis of the previous Entrepreneur test and the competencies. You individually fill out the digital reflection form in the online learning environment. You look back on your personal growth in entrepreneurial competencies and skills and you ask a teammate and the teacher to give you a concrete example of what this growth has shown. You can also reflect on paper (example JO).
 business scan: Young people should be able to get their own profile out of it. A student who is very modest and doesn't see what he or she is good at, should be able to pull that off, provided coach support.

3. 360° feedback (2-4 hours)
Ask your own network (conversations with fellow young people, coaches, stakeholders, family, external partners, employees…) what you're good at. Contact at least one person per target group (3-4 people). Only ask for strengths. It is important that young people first prepare this themselves and think about it e.g. stakeholder says "you're a good leader", but you didn't think this yourself, so you can talk more about this in depth (discussion). Think about the competences young people should have reached to start your feedback.
 It is like preparing for a job interview.

4. Video trajectory (throughout the project e.g. 5 minutes per week)
A VLOG or videographic way of reflecting for the camera. Preferably best start with the video log at the beginning of the project. This way they can see their growth through images. A video booth or class mobile phone would be provided in the HUB, so that anyone can go in and out freely and record "confessions/experiences". This can also be done in a group. Young people can also use Instagram Stories, TikTok, YouTube to make a video trajectory.

5. Self-reflection on learning achievements. Assess your own work (2-6 hours)
Ask young people to answer the some questions. They have to describe their behaviour rather than evaluate it and must be specific and honest. https://publications.jrc.ec.europa.eu/repository/bitstream/JRC120487/jrc120487_entrecomp_playbook.pdf (EntreComp playbook p.86).
With respect to the process and outcomes:
· How satisfied are you with your results?
· What was the plan?
· How did things actually proceed?
· How did you react?
· How did others see it?
· What did you learn?
· How would you do it next time?
With respect to their individual contribution:
· Which tasks did you take on and complete?
· What did you do well? Where were you unsuccessful?
· What helped you? What held you back from completing your tasks?
· In which situations did you feel good? In which did you feel uncomfortable?
· How do you behave in pleasant situations? In difficult ones?
· How do other people perceive you in such situations?
· What knowledge and abilities helped you to do this work?
· What new knowledge and abilities did you acquire?
Afterwards they can present it in a creative way to the coach, the rest of the group and/or external partners e.g. mood board, Prezi, drawing, comic book, short movie…

All the above activities can be followed by a closing event, which we strongly recommend because of the importance of aftercare. Timing for preparation and execution: 2 – 14 hours.
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