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                                                                                                            Designing Module 

	Module Title
	Designing Module 

	Title of Session
	Business plan Template and Calculate Business Costings 

	Length of Session
	120 minutes  

	Aim of Activities 
	- The business plan template helps young people create an initial business plan with all the key elements to form their full business plan. 
- Students learn how to communicate and work together in their groups to complete the initial business plan. 
- Students learn to listen to all group members initial business ideas. 
- Students use the costing sheet template to calculate their predicted business costings and profits for their Pop-up. They will learn how to formulate and calculate predicted business profits, and how the business plan can be updated to adapt these to create better profit margins. 


	Resources Needed 
Delivery: Offline
	Student Handout – Business Plan Template  
Student Handout –Costing Sheet Template 

	Number of Activities (duration)
	2 Activities  











	Activity 1: Initial Business Plan Template  

	Duration: 60 minutes plus

	Resources: 
· Student Handout – Initial Business Plan Template  

	Facilitator/Learner Guidance: 
 Facilitator hands multiple copies of the Student Handouts per group (Initial Business Plan Template). One copy as a spare to write up neat final copy, if first one has lots of mistakes and changes.  
 Give students 1 hour or longer to work through the different sections of the business plan. 
 If possible, give students access to laptops/computers/ iPads to conduct research whilst filling in the form. They can search for business inspiration, similar/competing businesses, branding ideas etc.. 
 If working in groups, encourage groups to delegate jobs between them. 
Emphasise that it is important to listen and discuss all group members business ideas. Suggest a group vote if they are undecided on elements such as, Business Name, Branding, Products etc... 
 Facilitator may need to support groups in completing a SWOT analysis on their business ideas. Help them recognise some potential threats and flaws. Encourage on deciding on practical ways to overcome these potential flaws. 
 To help students understanding bring in a couple of business people to sit with each team and help them shape their business plan
Allow more time for students if they do not complete this within an hour. 


































	Activity 2:  Initial Business Costing sheet

	Duration: 60 minutes 

	Resources: 
· Student Handout – Initial Business Costing Sheet 

	Facilitator/Learner Guidance: 
 Facilitator hands multiple copies of the Student Handouts per group (Initial Business Costing Template). One copy as a spare to write up neat final copy, if first one has lots of mistakes and changes.  Encourage students to learn from ‘mistakes’ for example, they may have to look at numbers again.
 Give students 1 hour or longer to work through the different sections of the costing plan. 
 If possible, give students access to laptops/computers/ iPads to conduct research whilst filling in the form. They can research similar businesses, for example how much they charge for their products.  
 If working in groups, encourage groups to delegate jobs between them and work in pairs within the group. For example, delicate one pair to work on predicting costings, another predicting sales and another predicting wage costs. 
 To help students understanding bring in a couple of business people to sit with each team and help them work out their business costs
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