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THE IMPORTANCE OF A BUSINESS MODEL - SESSION PLAN 
	Module Title
	Designing

	Title of Session
	The importance of a business model

	Length of Session
	70 minutes

	Aim of Session
	The goal here is to make clear the relevance of a business plan. Furthermore, and as a consequence of the previous, it is aimed to motivate students to write out a business model for their business idea. 

	Learning Outcomes
	Young people will understand that planning is key in order to succeed (i.e., they understand that if one fails to plan, he/she plans to fail). Moreover, youngsters will be motivated to fill out their own business model.

	EntreComp Competences Gained
	Motivation & perseverance, planning & management, learning through experience, coping with ambiguity, uncertainty & risk, working with others.

	Employability Skills Gained
	Commercial awareness

	Delivery: Online; Offline
	Offline

	Number of Activities (duration)
	Activities
Activity 1 – Group A: plan for exercises; Group B: make a list of reasons why planning could be important.
Activity 2 – Group A and B will execute the exercises.
Activity 3 – The list of reasons why planning is important compiled by group B is compared to that of “Dummies”.

	Evaluation Activities
	At the end of the session, ask the learners whether, and if so why, they believe planning is important in order to succeed. 



	Activity 1: Splitting up the group

	Duration: Allow 20 minutes

	Resources: Exercises discussed below (sheets of paper, masking tape, eggs, straw, sticks, newspaper shreds, small stones, etc.)

	Facilitator/Learner Guidance: /

	Details of Activity:
Divide the group into two subgroups (A and B). After doing this, go to each group separately and provide them with a unique assignment without the other group hearing. 
Read the following to group A:
In 20 minutes, you will need to execute three tasks. In the first task you will be asked to build a paper tower out of 20 sheets of paper and tape. The goal is to create the tallest free-standing structure in just five minutes using no other materials. In the second task the goal is to build a structure (using the materials provided such as straw, masking tape, popsicle sticks, paper plates, cotton balls, shredded paper
etc.) that will support a freefalling egg dropped from a predetermined height (e.g., 1,5m) without the egg breaking in just five minutes. If you don’t break the egg and the other group does you win and vice versa. If you both succeed or fail in protecting the egg there will be a tie. In the third task, you will sit in a line and need to pass (or appear to pass) a stone. Each person can pass the stone or just appear to pass it on. Hands must be kept in front of the body. When the "passing" reaches the ends of the lines, each group will huddle to choose who on the other team has the pebble. The first person in each line presents the team's choice and if they guess right, they get a point. The group who first reaches to five points wins the game. Now the goal is to plan these activities and discuss a common strategy. Only your group will have this opportunity so make sure you win! J 

Read the following to group B:
In 20 minutes, you will need to execute three tasks. However, before going into this, I would like to ask you to compile a list of reasons why planning might be important in life in general and in a business environment in particular.




	Activity 2: Executing the tasks

	Duration: Allow 30 minutes

	Resources: Exercises discussed below

	Facilitator/Learner Guidance: /

	Read the following to both group: 
In the next 20 minutes, we will compete against each other in three challenges. The group who wins most challenges will win! 
First challenge – Paper tower:
In the first challenge, you need to build a paper tower out of 20 sheets of paper and tape. The goal is to create the tallest free-standing structure in just five minutes using no other materials. I will time and indicate when the time is running out. The rules are very simple:
1. You cannot tape the structure to a wall or something similar (i.e., the tower must be free-standing). 
2. You cannot look to the other team so as to prevent copying.
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Play the first challenge.

Second challenge – Egg drop:
In the second challenge, you will need to build a structure (using the materials provided such as straw, masking tape, popsicle sticks, paper plates, cotton balls, shredded paper etc.) that will support a freefalling egg dropped from a predetermined height (e.g., 1,5m) without the egg breaking in just five minutes. If you don’t break the egg and the other group does you win and vice versa. If you both succeed or fail in protecting the egg there will be a tie.  Once again, you cannot look to the other team so as to prevent copying.

Play the second challenge.

Third challenge – Pass the stone:
In order to play the third challenge, you will have to sit in two parallel lines facing each other about 40cm apart. All right, I will give a small stone to the first member of each group. You need to pass (or appear to pass) this stone down the line. Each person can pass the stone or just appear to pass it on. Hands must be kept in front of the body. Both lines "pass" at the same time. Furthermore, you should be watching the other teamto see if you can figure out where the stone stops down the line. When the "passing" reaches the ends of the lines, each group will huddle to choose who on the other team has the pebble. The first person in each line will need to present the team's choice and if you guess right, you get a point. You win this challenge as a team when you are the first to reach five points.

Play the third challenge.

Discussion:
If all went well, group A will have won most of the challenges. At this point, you can disclose that this group was informed about these challenges 20 minutes earlier and was given the opportunity to plan their strategy. Afterwards, you can discuss the reasons why this planning was so effective by asking the following questions:

· What was essential to get right in this exercise?
· Did you plan anything at the beginning?
· Did you decide on leadership and its role?
· How did you manage teamwork and resources?
· What did you think of the level of communication within your team?
· Did you have to update your plan as you went through the exercise? Was this easily communicated and accepted, or did it lead to confusion and lack of commitment?
· Was everyone in the team included and their opinions respected?
· Why the winning team succeeded? What were they good at?
· If you go through this exercise again, what would you do differently?



	Activity 3: Reasons why planning is important

	Duration: Allow 20 minutes

	Resources: Exercises discussed below 

	Facilitator/Learner Guidance: /

	Details of Activity:
Indicate to group A that group B, however, was also given an assignment in the beginning of this session (i.e., to compile a list of reasons why planning might be important. Provide members of group B with the opportunity to present this list of reasons. Afterwards, these reasons can be compared with the list compiled by “Dummies”(see https://www.dummies.com/business/start-a-business/business-plans/why-is-a-business-plan-important/). To make this activity more interesting, you could tell the group that if group B has listed half of the reasons mentioned in the list of “Dummies”, they get an extra point (which might lead to a tie if they won one of the three challenges).
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