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[bookmark: _Hlk33618101]Inspirational phase – Community Analysis
Option 5: Entrepreneurs Interviews 
[image: ]Definition
During the making of the video interviews, learners must communicate with the entrepreneurs in a targeted manner, conduct research and analyse the necessary information, plan the work process and evaluate the results. 
This will enable them to further develop their core competencies and to prepare more specifically for their possible future work area. 
This interview activity is aimed at collaboration between learners and local entrepreneurs in their communities with the aim of enabling them to see how things are going and how they move within an industry where they could come to work later. Next to that building a network is a main purpose of this activity as well. This will be done in a digital way by making a video interview. This activity responds to the needs of the target groups in the following ways:
Learners
Meeting the need to gain practical work experience and establish a relationship with the local job market and entrepreneurship in general in a company that reflects modern needs and uses modern technologies.
Local entrepreneurs
SMEs (Small Medium Enterprises) have a shortage of a well-trained workforce and possibly a lack of effective use of up-to-date technologies and innovative thinking related to ICT. SMEs need involvement and a relationship with future employees or to inspire the new workforce in general.
Teachers / supervisors
Teachers / supervisors can contribute to the placement of learners with the local entrepreneurs with the aim of giving them some experience with the company so that the students can investigate whether the sector might be something to work in later.
Preparation 
For this video interview, learners are expected to work in groups and divide at least the following tasks as preparation of doing the actual video interviews;
· Communicator; He/she contacts the specific entrepreneur of the company and communicates with him/her during the whole process (making appointments, sending script and final concept version of video interview)
· IT specialist; He/she is responsible for the technical part of the video like recording the interview. But next to the filming also the editing and producing a final version.
· Interviewer; He/she writes the first concept of the script (rest is giving feedback) and does the interview in person (at least in contact with each other in person or via online way) with the specific entrepreneur and his/her company.
Execution
The entrepreneur (and the community where he or she is executing this) are the central points of the interview. Topics that can be discussed with him/her could be the following (but please adapt your interview (style) according to the person you interview and the sort of entrepreneur he/she is. Also be creative in the way you design and ask questions – these are examples, but again please give your own input to design/adapt this. For example, refer to the actual situation or news when applicable for the business you are interviewing at the moment of the interview. In May 2020 it would have been good to refer to the actual COVID19 situation and economic situation regarding this).

-	WHERE DOES YOUR PASSION COME FROM FOR WHAT YOU DO?
-	HOW DID YOU BECOME AN ENTREPRENEUR?
-	HOW DID YOU TAKE THE STEP TO REALLY GO FOR ENTREPRENEURSHIP?
-	HOW DID YOUR ENVIRONMENT RESPOND TO YOUR PLANS?
-	WHY DID YOU CHOOSE TO OPEN YOUR BUSINESS AT THIS LOCATION?
-	WHAT DO YOU FIND MOST CHALLANGING ABOUT BEING AN ENTREPRENEUR IN THIS COMMUNITY?
-	HOW WOULD YOU DESCRIBE THE COMMUNITY/NEIGHBOURHOOD?
-	WHICH CONTACTS FROM WITHIN THE COMMUNITY ARE IMPORTANT TO YOU? AND WHY?
-	HAS YOUR STUDY CONTRIBUTE TO THE FACT YOUR ARE AN ENTREPRENEUR OR NOT?
-	WHAT DO YOU LIKE OF BEING AN ENTREPRENEUR?
-	WHICH PART OF ENTREPRENEURSHIP IS LESS NICE?
-	HOW DO YOU MONITOR THE BALANCE BETWEEN WORK AND PRIVATE?
-	HOW DO YOU SET PRIORITIES IN YOUR WORK?
-	WHAT ARE YOU DOING AT THIS VERY MOMENT IN YOUR BUSINESS (IS IT DIFFERENT FROM THE START)?
-	DO YOU REALLY HAVE A PLAN FOR YOUR BUSINESS FOR THE NEXT LET'S SAY FIVE YEARS?
-	WHAT TIP WOULD YOU GIVE PEOPLE WHO ALSO WANT TO ENTERPRISE?
Below are some (proposed) criteria for a successful video interview presentation:
1. Duration: minimum three (3) minutes and maximum five (5) minutes per video. Keep the videos short. Statistics show that even the most interesting videos (can) lose the audience's attention in the second minute of playback.
2. Most important items first: demonstrate the most important message first, don't let the audience wait too long. Demonstrate the most important part in the beginning and successively show all relevant supporting details (company history, goals, facts, etc.).
3. Summarize: summarize the arguments and goals.
4. Way of presentation: the way of presenting (tone) must match the image and goals of the company: For example: simple / informative / conservative / fun / playful / easy / inspiring.
5. Script: Make a relevant script / story before recording the video. Determine your goals, questions, who exactly will do what and how and with which program you will edit the video.
6. High quality: because the video is the central part of a company's presentation, it must be of the highest possible quality. Use a high-resolution camera (can be a phone these days!) and try to take the pictures with a good adjustment to light, lay-out and resolution.
7. Language: English or the local language (Dutch, French).
8. Colours: videos must match the company colours, use the visual quality of the company in your video if possible.
9. Logos: The videos must contain the company logo and the SYU logo. This can be done at the beginning and at the end or throughout the whole video.
Possible variations and tips: 
· [image: ]When you have questions about exactly how to do the video, which settings are best to use on your phone or something else? Contact your teacher! Together you will search for the solution!
·  On the internet there are a lot of different websites that can give you hints about how to record a video with your smartphone, consult this before starting! This can really help you regarding landscape, framing, zoom, flash, backlighting, time-lapse, GIFs, effects, editing and more.
[image: ]Material: 
· Printed script + interview questions for the execution of the actual interview
· PC/laptop for editing the video
· Mobile phone or camera for making the video

[image: ]Timeframe: 
Preparation will be one day (making a team and dividing the tasks + contacting the entrepreneur and writing the script / preparing for the interview). The timeframe of conducting the actual video interview on location will be +/- a half day. The actual editing of the video will be no more than one day. In total +/- 2,5 days are needed in total to do this activity.

[image: ]Do the youngsters have to be in group or can this method be conducted alone: 
Preferably in group. Tasks need to be divided and working good as a team is one of the gaols of this activity!  

Sources and more information: 
[image: ]On www.youtube.com are a lot of video’s about making an interview with your mobile device!
Also on www.google.com you can find a lot of tips and tricks of doing this in a creative and professional way!
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