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The making process
Setting about making a prototype or organising a test day should not be undertaken on a hit-or-miss basis. To increase your chances of success, it is best to be systematic. You can work through the following steps.

	STEP
	Content

	1
	Analysing the task: What do we want to make? What kind of prototype do we want (a scale model, a design model, an online presentation)? What services do we want to test? 

	2
	Work preparations: How, when and with whom are we going to make our prototype? What support do we need? How are we going to distribute the roles internally? What interim goals will we set?

	3
	Doing the work: Producing or making the prototype

	4
	Product test: Is the result good?

	5
	Process evaluation: Did we work well?



When preparing for prototyping, it is also advisable to consider the ‘5 Ms’. An example from the engineering world is shown below. See if you can also apply this to your business idea.
	Means:
	Method:

	What tools and machinery do we need?

What items need to be purchased new or even specially designed?
	Developing process charts such as flowcharts, operating schedules, route schedules, production schedules
Defining process requirements (rate, timing, waste processing, safety)

	Man:
	Material:

	Who must implement certain actions?
What must be implemented?
What instructions must people be given?
	What raw materials, auxiliary raw materials, finished products and components are needed?

	Milieu:
	

	In what environment must production occur?
In what environmental conditions must production occur?
· Location and space
· Noise
· Light
· Ventilation
· Waste
	




