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Preparing for pitching - SESSION PLAN

	Module Title
	Pitching

	Title of Session
	Preparing for pitching

	Length of Session
	90 minutes

	Aim of Session
	For the young people to be prepared to present themselves and their business idea to a wider audience and be given tools to support them in this. 

	Learning Outcomes
	The young people can present themselves and their entrepreneurial idea convincingly. 

	EntreComp Competences Gained
	Self-awareness, motivation, creativity

	Employability Skills Gained
	Teamwork, initiative, creativity, communication

	Delivery: Online; Offline; etc.
	These activities may be offered online and offline. 

	Number of Activities (duration)
	3 activities (90 minutes)

	Evaluation Activities
	At the end of the activities, ask the young people what they thought of them. Get everyone to formulate one positive point and one challenge. 



	Activity 1: Pitching: why, how and what?

	Duration: 30 minutes 

	Resources: 
· The five PRO model: https://startit.be/blog/how-to-achieve-pitch-perfection
· The MADE TO STICK model of Chip and Dan Heath: https://medium.com/constraint-drives-creativity/the-6-principles-to-make-your-ideas-stick-91a17229c949
· In Dutch: https://www.youtube.com/watch?v=l1aNG3WkOKk
· In Dutch: https://www.winwinner.be/checklist-nieuwe-startup#2-pitch
· In Dutch: https://www.youtube.com/watch?v=NKpi21Vv5ag&feature=emb_logo


	Facilitator/Learner Guidance: There are plenty of resources and tools available. There are also numerous different models of what exactly constitutes a good pitch. In the rest of this description, we will build on the latest online resource. This is a video developed by Jong Ondernemen, one of the partners in SPEED YOu UP. 
However, as a teacher or coach you are completely free to use other tools or resources suited to the young people you are working with. 

	
Details of the activity:
1) Start with a teaser. Watch one or more episodes of the programme Dragon’s Den (BBC) with the young people. In this programme, individuals pitch their business dream to successful entrepreneurs. 
Freely accessible episodes can be found online, with examples of great and terrible pitches: https://www.youtube.com/playlist?list=PL5A4nPQbUF8AsN8ShOBEFnIIn_qZvkNsp&app=desktop


2) Hold a discussion after watching. What did the young people think of the pitches? What did they think was good/bad? What have they learnt from this? What do they find scary to do? What do they regard as a good pitch? And why is pitching important?

3) Discuss the WHY of a pitch. What do the young people themselves think? An elevator pitch uses a story to grab the listener’s attention  and makes the vision of your business clear. It is short and to the point. It allows you to discuss your idea or project with anyone, and thus to assess quickly whether your idea is good or appealing. It prevents you from developing your idea in detail only to discover that people are not interested in it. 

4) Discuss the WHAT of a pitch. There are numerous models and step-by-step plans. Choose one of these models or resources and present it to the young people. One of the simplest models starts with three top tips:
a. First discuss the problem you are responding to. Then explain the solution you are offering.
b. Start strongly, e.g. with a personal anecdote, a story, a question for the audience (have you ever ...?)
c. Adapt your story to your audience. In Leeuwenkuil the participants present to experienced entrepreneurs, which is different from presenting your product to the neighbourhood or to your parents. 
And ... be enthusiastic!
5) Examine the HOW. The traditional elevator pitch is very short and powerful – you tell your business idea during a trip in the elevator – but there are also other options. You can pitch online, compose an Instagram story, create an animation in which you explain your product, and so on. Look for examples of creative pitches together with the young people.
Other pitch options include:
Talks (online or offline)
Presentations 
Investors
Pitch contests
Network drinks (relatively informal, speed dating concept)
Cold calls (not applicable in this project 😊)


	




	Activity 2: Get your pitch together

	Duration: 30 minutes 

	Resources: 
Startup madlibs handout: very briefly describes the essence of what should be covered in the pitch.
Pitch checklist:  helps with preparing the specific details of the pitch. 


	Facilitator/Learner Guidance: The idea in this activity is that the young people prepare the content of their pitch and you consider the practical preparations together. Attention should be paid to the following points:
- establish the link with the dreaming phase: how are they going to incorporate their prototype into the pitch?  
- provide support with tightening up the content of the pitch
- find out what extra support is needed and arrange it if necessary (see session plan for ‘training on demand’)

	
Details of the activity:


1) Work with a template to give some direction to the pitch. Make sure that the substantive message is clear: what does the business mean, to whom? What problem does the service/product solve? Relate back to the first activity to make absolutely sure that the most important steps are covered. 

2) Establish a link with the prototype: how will the young people give this a central place in their pitch? Will they show it (if there is a scale model)? Can they include it in a video or presentation? What is the most effective way to incorporate the prototype they have developed into their pitch? For young people who are developing a service: is there a possibility of linking the pitch to a real test phase/test day, where local residents can come and try out/use the service that is being developed? 

3) Get the young people to think practically about their pitch too. Look with them at what is possible in terms of the format/timing of the pitch. You can use the checklist that is available for this. Create an inventory of the questions and needs that the young people still have. What if they feel insecure about presenting to an audience? What if the pitch event is taking place online and no one has experience of giving an online presentation? This will provide input for any training on demand (see the separate session plan for this). 


	




	Activity 3: Preparing a presentation

	Duration: 30 minutes 

	Resources: 
- Tips for a good PowerPoint presentation
- Working with infographics: https://baryon.be/infographics-resources
- A powerful online pitch with Powtoon: https://www.powtoon.com/video-template/product-push


	Facilitator/Learner Guidance: In this activity the groups apply a specific format to their pitch. This could be a classic PowerPoint or a simple presentation/talk, but there are many other possibilities. 
The main aim is to help the young people to make a choice, taking the practical possibilities into account. 

	
Details of the activity:


1) State the options: a talk, a PowerPoint, an online video, an infographic, etc.
2) Get the young people to consider in groups which options they prefer.
3) Consider in a large group what is practically feasible to organise and within what timeframe.
4) Get the young people to agree as a group what further preparations should then be made. Provide the necessary support along the way (see session plan ‘training on demand’). 
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