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SESSION PLAN
	Module Title
	Doing

	Title of Session
	Start selling

	Length of Session
	The length depends on how long the pop-up stays open (to be agreed between students and teacher)

	Aim of Session
	For the young people to make sales with their pop-up

	Learning Outcomes
	At the end of this session:
· Young people have a basic understanding of marketing, communication, financial plans and sales 
· Young people can apply this knowledge to their pop-up 


	EntreComp Competences Gained
	Mobilising resources, financial and economic literacy, taking the initiative, coping with uncertainty, learning through experience

	Employability Skills Gained
	Commercial awareness, organisational skills

	Delivery: Online; Offline
	Online & Offline

	Number of Activities (duration)
	1 activity

	Evaluation Activities
	Discuss with the young people what they thought of the activity 



	Activity 1: Keeping the pop-up open

	Duration: The length depends on how long the pop-up stays open (to be agreed between students and teacher)

	Sources:


	Facilitator/Learner Guidance: 
The main role of the teacher or coach here is to advise and support the young people. Encourage the young people to use everything they have learned during their pop-up (e.g. about communication, marketing and sales). Monitor the progress of the pop-up closely by scheduling regular follow-up. 


	Details:  
This is not an activity that can be divided into steps. The young people will try to sell during this phase. They should start with their own network and the network that they have built up through SYU. They should try to implement as effectively as possible the actions they have prepared in the run-up phase. The teacher’s advice and support must be tailored to the pop-up. 

In addition, various activities can be organised by the school: 

1) Organise a market day as a school or as an organisation.
During this market day, all the pop-ups and their products will be showcased. The young people can invite their friends, family and people from the local area. 

2) Schedule set sales moments with the young people.
These are set moments when the young people proactively go in search of potential customers. This may be B2C, but B2B could also be an option. At these times, for example, the young people can visit shops to pitch their product or go door to door to present their product.

3) Communicate about the project
All the young people have already discussed how they want to communicate about the product. As a school, try also to focus on communication with your network. Communicate about the project and promote all the pop-ups and their products. 

4) Establish a link between the pop-ups and a local entrepreneur 
Try to work with a buddy or mentor system as far as possible. For example, as a school you can collect data from local entrepreneurs who want to participate in SYU (or previous SYU participants) and link each pop-up to an entrepreneur.

 Young people can then contact their business mentor for advice. The business mentor should also proactively monitor the pop-ups and make adjustments if necessary. Ideally, the entrepreneurs will also be involved in the preparations for the pop-up. 

5) Organise exchange moments between your school’s pop-ups 
Try to encourage the young people to seek as much support/inspiration as possible from those at other HUBs and to learn from each other’s experience. As a school, you can facilitate this by, for example, bringing the students together at fixed times every week and getting them to share their experiences on a particular topic (for example, marketing one week, selling another week, etc.). Each pop-up can present their approach and formulate one question on which they would like advice from the other groups. The young people can also exchange experiences via the SYU forum or another platform. 

6) Visit other HUBs at other schools or organisations
Contact another school or organisation participating in SYU. Visit the HUB together with the young people. Try to arrange an exchange session for the young people during which the groups present their pop-ups, advise each other and swap experiences. 
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